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Concerning the Apportionments 


S OME part in the success of the Methodist 
Episcopal Church in securing an adequate 
support of its benevolent program at home 
and abroad must be credited to its practice 
of apportioning to each congregation a definite 
share in the benevolence responsibility of the 
whole church. We seek in this pamphlet to 
make a frank and simple statement of methods 
used in the reckoning of the apportionments 
and to set forth some of the principles in- 
volved. 

The spirit and purpose of the apportion- 
ments have sometimes been misunderstood. 
The apportionments are not a demand _ ar- 
bitrarily imposed upon the church from with- 
out. They are rather an attempt, by the 
agency the church itself has established and 
charged with this duty, to find an equitable 
distribution of opportunity and responsi- 
bility. They are intended to serve as a 
standard for the guidance of effort in order 
that there may be a reasonable expectancy 
that certain amounts of money will be pro- 
vided to care for our varied missionary and 
philanthropic undertakings. 

The problem of the apportionments 1s two- 
fold. First, there must be found some way 
by which an equitable distribution of the 
whole task may be made to the larger units 
of which the church is composed, that is, to 
the several Conferences. Missions Confer- 
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ences and Missions in the United States. This 
distribution can be made only by some central, 
co-ordinating, authoritative body. There is, 
second, the problem of distributing to the 
smaller units in each Conference, that is, to 
pastoral charges, the total responsibility of the 
conference. Any distribution to these smaller 
units which the central authority may make 
ought to be subject to revision as may be re- 
quired to. meet various local conditions con- 
cerning which no central organization can 
have the intimate knowledge which is neces- 
sary in order to produce an ideally perfect 
distribution. The central agency ought to 
exercise no further control over this redis- 
tribution than is needed in order to preserve 
certain approved totals. 

How the new plan of apportionments 
adopted for the World Service Program at- 
tempts to meet this two-fold problem is set 
forth in the following paragraphs. 


Apportionments to Conferences 


The Annual Conferences, Mission Confer- 
ences and Missions are rated according to 
their ability to give. Their relative standing 
in this matter has been determined by three 
factors: 

1. The number of Members per Pastoral 
Charge. Other things being equal, the larger 
the average number of members per pastoral 
charge in any conference, the stronger the 
conference and the greater the ability of its 
members to contribute. 

2. The Ministerial Support payment per 
Pastoral Charge. Other things being equal, 
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the larger the payment to ministerial support 
per pastoral charge, the stronger the confer- 
ence and the greater the ability of its mem- 
bers to contribute. 

3. The Per Capita Payment ta Ministerial 


Support. Other things being equal, the 


larger the. per capita payment to ministerial 
support, the stronger the conference and 
the greater the ability of its members to 
contribute. ° 

A few strong conferences will appear as 
strong when tested by any one of these three 
standards of measurement. The weakness of 
certain other conferences will be equally ap- 
parent, whichever of these tests may be ap- 
plied. Such unanimity of testimony is not, 
however, in all cases to be expected: and 
usually not any one, or even two, of these 
standards is sufficient, but a combination of 
the three is required in order to an adequate 
measurement of comparative financial ability. 


Thus: some colored and a few white con- 
ferences report a large membership but a 
small payment to ministerial support per pas- 
toral charge, with, of course, a small payment 
per member. These are among our financially 


- weaker conferences. The same may be said 


of a number of conferences and missions 
which, with a small average membership and 
small average payment to ministerial support 
per charge, yet pay more heavily per member 
than other conferences much stronger than 
they. In all such cases the evidence of two 
agreeing tests outweighs and corrects the con- 
trary evidence of the third standard of meas- 
urement, while the third in turn serves to 
moderate the more radical judgment which 
might be based upon the other two. 

In these reckonings, the number of mem- 
bers is understood to mean always the num- 
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ber of full members, not including either 
preparatory or non-resident members. By 
ministerial support is meant, as defined by 
the Discipline, pastors’ salaries, house rent 
included, and payments for the support of 
district superintendents, bishops and confer- 
ence claimants. 


The one hundred thirteen apportioned con- 
ferences are rated according to these three 
items. The average for the whole Church in 
the United States is made the base with which, 
each item, is compared the average for the 
same item in each annual conference: and the 
relative standing of each conference is com- 
puted accordingly. 


Thus: to find the relative standing of an 
annual conference as determined by the num- 
ber of members per pastoral charge, take as 
the basis of comparison the average number 
of members per pastoral charge in the country 
as a whole: this we may consider as 100%. 
Calculate the percentage for each annual con- 
ference. If the average number of members 
per pastoral charge in any conference is above 
the average for the country as a whole, that 
conference must accordingly be rated at above 
100%. If the average number of members per 
pastoral charge in any conference is less than 
the average for the country as a whole, that 
conference must accordingly be rated at less 
than 100%. 


By an exactly similar process the per- 
centages for the other two items are calculated, 
in each case comparing the conference with 
the Church as a whole. The average of the 
three percentages, or index numbers, so cal- 
culated, determines the rating of the confer- 
ence, just as the standing of a pupil in school 
is determined bv the average of credits earned 
in his various classes. For instance: a certain 
conference has on an average in each pastoral 
charge 54% as many members as make up a 
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charge of average size in the whole United 
States. This conference pays 78% as much 
to ministerial support per pastoral charge, and 
147% as much per member as is paid by the 
whole Church. The average of these three 
percentages, or index numbers, is 93. This 
conference therefore is counted as able to pay 
about ninety per cent as much per member as 
a conference of average ability is asked to 
pay per member. 


Some conferences so tested as to their com- 
parative financial ability will be found to rank 
below, and others above, the average for the 
whole Church. And when these reckonings 
are completed for all conferences, it will be 
found that they fall naturally into certain 
groups, the conferences in each group being 
rated as approximately equal in their ability 
per member to give to the benevolences. 


The plan now adopted does away with the 
need for special concessions such as four years 
ago were found necessary in some cases, and 
corrects various inequities which remained 
even after such concessions were approved. 


Estimates so prepared of the relative stand- 
ing of the various conferences as to their 
ability to give have been verified and cor- 
rected by comparison with the relative income 
per capita of the whole population in each 


‘state, and incidentally of farmers and of wage 


earners, as calculated by the National Bureau 
of Economic Research. This Bureau, which is 
an organization of economists and statisticians, 
basing their calculations upon data supplied 
by the United States Government, recently 
published a study of average incomes by states 
for the year 1919. Comparison with these 
scientific estimates of income in each state 
resulted for the more part in a strong con- 
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firmation of the justice of our own estimates 
of the comparative financial ability of the 
several annual conferences. 


In the state in which is located the confer- 
ence above mentioned, to cite but a single 
somewhat striking example, the estimated in- 
come per person is 93% of the estimate for 
the whole United States—93%, the exact fig- 
ure which we had reached by a different proc- 
ess. Comparison with the Bureau’s estimates 
was used in some cases to modify and correct 
our own figures, not in any conference to 
increase, but rather in a few conferences to 
lower our estimates of comparative financial 
ability. ; 

The figures of the National Bureau cannot 
be substituted for our own reckonings because 
their estimates are by states rather than by 
conferences, also because the latest estimates 
now available are for 1919 and so somewhat 
out of date, and because these estimates cover 
the entire population in each state, whereas 
there are marked distinctions in financial abil- 
ity between white and colored conferences, and 
even between white conferences, in the same 
state. As reliable information dealing with 
a more recent period is made available, it will 
be studied carefully for any additional light 
which it may throw upon our problem. 


Comparison was also mate with the relative 
apportionment for the Centenary and the rela- 
tive payment per member to the Centenary in ~ 
each conference. 


The total amount apportioned for the new 
World Service Program is less than the 
amount apportioned annually under the Cen- 
tenary. But the reduction in the apportion- 
ments is not uniform in all conferences. ‘ The 
reduction is greatest in conferences which pre- 
viously were over-apportioned, and least in 
conferences which were under-apportioned as 
compared with other conferences of equal 
ability. 
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No conference in all the one hundred 
thirteen is apportioned an excessive amount 
when compared with other conferences which 
must and will be recognised as approxtnately 
equal in financial ability. 

The total amount ordered to be appor- 
tioned to the whole church is apportioned to 
the several conferences on the basis of the es- 
timates so made of comparative ability to 
give. 

A detailed statement of the methods 
employed, the rating of the several confer- 
ences, and the amounts to be apportioned to 
each conference was submitted to the Ad- 
ministrative Committee of the Committee on 
Conservation and Advance, acting by the 
direction and with the authority of the Coun- 
cil of Boards; and these methods, estimates, 
and apportionments received the Administra- 
tive Committee’s definite approval. 


Apportionments to Charges 


After the total amount to be apportioned 
to each conference has been determined in 
accordance with its relative financial ability, 
it still is necessary to distribute to the 
charges the amount apportioned to the con- 
ference as a whole. For this purpose the 
grade system, on which the Centenary and 
earlier apportionments to the churches were 
based, is again made the basis of distribution. 
The apportionments to the charges are thus 
the result of a careful calculation of the com- 
parative strength of the several congregations 
in each conference as the same is indicated 
by the statistics printed annually for all 


charges. 
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Four items in these statistical reports are 
accepted as in some degree an indication 
of each congregation’s ability to give to the 
church’s benevolent program. These items are: 


1, Membership (the number of full mem- 
bers on the roll, not including either pre- 
paratory or non-resident members). . 


2. Net Property Valuation (churches and 
parsonages, less indebtedness on property). 


3. Ministerial Support (pastors’ salaries, 
house rent included, and payments to the sup- 
port of district superintendents, bishops and 
conference claimants). ; 


4. Previous Payments to Disciplinary Benev- 
olences. (Centenary payments for the ten 
general benevolent Boards and the American 
Bible Society, together with the Children’s Day 
Loan Fund of the Board of Education and 
the Woman’s Missionary Societies.) 


In order to provide a more adequate measure 
of each church’s normal strength, not one 
yeat’s statistics only, but the average of three 


full Centenary years is used in all these 
réckonings. 


These are the only reported statistics 
sufficiently definite in character to serve as 
im any degree an indication and measure of 
a congregation’s financial ability. Experience 
seems to show that all of them are needed 
in order to a just and accurate judgment. 


Fundamental, of course, to every such reck- 
oning must be the number of full members 


_in each pastoral charge. But a mere per 


capita distribution, apportioning the same 
amount per member in each pastoral charge, 
would hardly be found satisfactory or equi- 
table in any conference. 


In general what a congregation expends 
upon the accessories of worship—its minister, 
its music and the house in which it wor- 
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ships—may be counted a fair indication of 
its ability to pay. But there are churches 
with no large financial ability whose mem- 
bers—because the interests of the Kingdom 
demand it—pay for muintsterial support a far 
larger amount per capita than their more 
prosperous neighbors. For example, of one 
hundred sixty-five churches each of them 
having twelve hundred members or more 
seven churches, all of them colored, paid for 
ministerial support between one and _ two 
dollars per member; three churches, two of 
them colored, paid to ministerial support 
between two and three dollars per member; 
seventy churches between three and four 
dollars per member; thirty-four between four 
and five dollars per member; twelve between 
five and six dollars per member; four be- 
tween six and seven dollars per member; 
two between seven and eight dollars per 
member: and yet the average payment to 
ministerial support of the whole church that 
same year was $7.32 per member. On the 
other hand the payment to ministerial sup- 
port in fourteen of our smaller and weaker 
conferences ranged from eleven to twenty 
dollars per member. Even salaries, it would 
seem, are not an infallible indication, at 
least not a sufficient indication of financial 
ability; and the distribution of any apportion- 
ment at a fixed percentage on pastors’ sala- 
ries is far from an ideal distribution. 

In our classification of annual confer- 
ences the injustice which might have been 
wrought by the inclusion, as one element in 
the reckoning, of the relative payment per 
member to ministerial support is offset and 
corrected by the further inclusion of the 
average payment per pastoral charge. In 
any system of grade reckoning the inclusion 
of total payments to ministerial support, 
which is in effect the same as a per capita 
reckoning, requires to be offset by some com- 
pensating factor. The only other statistical 
item which may be so employed is the 
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estimated net property valuation in each 
charge. 


Property holdings were not considered 
in rating the several conferences. They 
could not be; for property holdings are less 
a measure of the comparative wealth of an 
annual conference and more an indication of 
social conditions in each conference, whether 
it is predominately urban or rural. 

Generally speaking conditions in a con- 
ference are more or less homogeneous, so 
that objections to the use of property hold- 
ings as an element in the reckoning do not 
have the same force when applied to charges 
in the same conference that they have when 
applied to different conferences. Whatever 
the objections to property values as one of 
several items employed in grading pastoral 
charges, these objections are probably fully 
offset by the fact that in this item only 
among reported statistics is any indication 
given of the comparative wealth of our 
strongest churches. 


Expensive properties reported by churches 
wholly supported from missionary funds are 
excluded from the reckoning; and properties 
of small, partially self-supporting churches 
are counted as no more than the average 
property holding per member in the church 
as a whole. The attempt is also made to 
exclude from the reckoning money received 
from any missionary agency and applied to 
ministerial support, and any bequests and 
clearly exceptional gifts to the benevolences. 


The discipline requires the exclusion of 
missionary moneys from the report of sums 
paid for ministerial support (Paragraph 90, 
section 4). This rule is, however, too often 
violated; and the information is probably not 
in all cases available for correction of erro- 
neously reported statistics. 


12 


aS 


A few conferences print separately amounts 
paid by the congregation for the support of 
its pastor, and amounts so applied but re- 
ceived from other sources, such as the Board 
of Home Missions, the Conference Susten- 
tation Fund, and City and Rural Missionary 
Societies. It would greatly facilitate the 
work of calculating a just apportionment if 
the practice of making this distinction were 
universally adopted, and if all properties 
owned by City Missionary Societies were 
so listed in the Conference Statistical Reports. 


At present this information must ordinarily 
be secured from District Superintendents. 


The inclusion of previous payments to the 
benevolences as the fourth item in our 
reckoning is sometimes objected to on the 
grounds that a loyal and liberal congrega- 
tion is penalized thereby and a premium 1s 
put upon disloyalty and illiberality. But, if 
it be true, still such an effect is far less 
marked than is popularly supposed; and nec- 
essarily so, for this is but one among four 
statistical bases employed. And the influence 
of one year’s exceptional giving is still further 
cut down by the use of a three years’ average, 
as already stated. | 


It ought also to be borne in mind that the 
previous benevolence giving of a congrega- 
tion is a measure, not only of that congre- 
gation’s- willingness, but also in a very real 
sense of its ability. to give. Apart therefore 
from the inclusion of this fourth item in our 
reckonings the apportionments for the benev- 
olences would tend to lose touch with reality. 


An apportionment based upon any one 
of these four items taken alone might not be 
just. An apportionment based jointly upon 
all four is much more likely to be just. 


A brief statement of the mathematical 
processes involved may prove of interest to 
some. 
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When the present apportionment system 
was first established, the amount asked an- 
nually for each of the Mission Boards was 
$1,500,000. This amount was, therefore, ac- 
cepted as a standard or basis of comparison 
from which, by a system of percentages, to 
reckon the apportionment for éach of the 
other Boards. In the technical phrase then 
adopted, $1,500,000 was accepted as the de- 
nominational grade figure. 


Any other figure, say 1,000,000, would 
serve as well: but, having once adopted a 
total of 1,500,000 apportionment units as a 
standard of measurement, it has been easier 


to retain that standard than to attempt a 
change. 


Of these 1,500,000 units it was Proposed to 
distribute one-fourth, or 375,000 units, on the 
basis of membership reported; another 375,- 
000 on the basis of property reported; 375,000 
on the basis of payments to ministerial sup- 
port; and a like number of units on the basis 
of previous payments to the benevolences. 


It was therefore first of all necessary to 
ascertain the total number of full members, 
the total valuation of churches and parson- 
ages less indebtedness on the Same, and 
total payments to ministerial support and to 
disciplinary benevolences in apportioned con- 
ferences, i. e., for the whole church in the 
United States. The number of full members 
In a certain year which we may use for pur- 
poses of illustration was 3,915,738. Each 
church therefore for every person in its 
membership was charged with one 3,515,738th 
part of the 375,000 apportionment units to be 
distributed on the membership basis; i. e., for 
each member .107, and for each 100 members 
10.7 such units. In like manner every $1,000 
worth of property carried with it 1.64 such 
units; every $100 paid to ministerial support, 
2 units—and every $100 paid to benevolences 
—for we were paying in those days only 
about one-fourth as much for benevolences 
as for ministerial support—8 units. A church 
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of 250 members having a property valued at 
$15,000 free of debt, paying for ministerial 
support $1,200 a year and $300 to the benev- 
olences, was therefore charged on the basis 
of its membership with 26.7 apportionment 
units; on the basis-of its property, with 24.6 
units; on the basis of its ministerial support 
payment, with 24 units; and on the basis of 
its payment to previous benevolences with 
24 units; altogether 99 units. In the year 
used as an illustration the total apportioned 
for Foreign Missions was $1,800,000, 1.2 times 
the number of units in, our standard of 
measurement. The apportionment for the 
Board of Foreign Missions to the charge 
just described was therefore 1.2 times $99, 
which are $149. The apportionments for 
the other Boards were similarly calculated at 
a fixed percentage on each charge’s grade. 


The foregoing paragraph states the process 
in its simplest terms. Now in all our reckon- 
ings account is taken, not of one year's 
statistics only, but of the average for three 
successive years. 


Grade reckonings calculated as above are 
at present employed only for the distribution 
in each conference of the total amount ap- 
portioned to that conference as determined 
by its rating (see earlier pages of this 
pamphlet). Thus: A certain conference 1s 
apportioned for the World Service Program 
a total of $553,013. The footing of the grade 
reckonings of its several charges, for it is 
one of the large conferences of the mid-west 
—is 36,646. ‘The charges of that conference 
are apportioned per grade unit $553,013 
36;,646=$15.09. A certain charge in that con- 
ference has as its grade 192. Its apportion- 
ment, therefore, is 192X$15.09—$2,897. Again 
the apportionment to a certain small frontier 
conference is $26,333. Its grade, 2,698. Ap- 
portionment per grade unit, $9.76. A charge 
having as its grade 140 is apportioned 140 


$9.76=$1,366. 
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It may be that ultimately some better plan 
shall be devised for distributing a given total 
to the charges in each conference: but it is 
probably not too much to say that as yet 
that better method has not been found. And 
if in any case injustice should seem to have 
been done through the inclusion in our statis- 
tical basis of items which do not truly repre- 
sent the financial ability of the charge, pro- 

vision is made, as will later appear, for the 
correction of such errors. 


Redistribution of Apportionments 


After the above processes have been em- 
ployed and the apportionment to the local 
churches have been calculated, these appor- 
tionments are mailed to the District Superin- 
tendents as required by the Discipline. They 
in turn are expected to “transmit the same to 
pastors,” not however without the oppor- 
tunity to secure first, if needed, some revision 
of the details of the apportionment as sent 
them. For, no matter how excellent the 
methods employed or how accurately they 
may have been applied, still it is not claimed 
that a perfect result will in all cases be 
achieved. 


Therefore, whenever desirable, the District 
Superintendent is authorized to redistribute 
in co-operation with a District Committee on 
Apportionments the total amount appor- 
tioned to his district. This makes it possible 
through district co-operation to overcome the 
most serious difficulty which a central or- 
ganization must meet in any attempt to 
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calculate the apportionments to the local 
churches. 


No redistribution can be accepted by 
which the district total is reduced. 


Such redistribution by the District Super- 
intendent of the total amount apportioned 
his district was common during the Cen- 
tenary period and even earlier. A few Dis- 
trict Superintendents invited a District Com- 
mittee to share with them in the responsibility 
for this redistribution, This practice of in- 
viting the co-operation of a District Com- 
mittee has been approved by the Committee on 
Conservation and Advance in the adoption by 
vote of the following principles: 


“That no reduction be allowed in the total 
apportionment approved and ordered for any 
conference, or in the amounts apportioned 
to the several districts in any conference. 


That wherever desirable the District Super- 
intendent may, in co-operation with a District 
Committee on Apportionments, redistribute 
the total amount apportioned to the district 
so as to secure, if possible, a greater equity 
in the apportionments to the several pastoral 


charges in his district.” 

After the District Superintendent has re- 
ported to the Central office the redistribution 
recommended by the District Committee, and 
after these figures are found to meet the 


conditions stated above, they are recorded | 


at the. central office as the official appor- 
tionments to pastoral charges. | 

The apportionments are transmitted to 
local churches by the district superintendents, 
and will not be sent out directly from the 
central office, 


“Tt shall be the duty of the Committee on 
Conservation and Advance, subject to the 
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general supervision of the Council of Boards 
of Benevolence, 


To apportion the total amount approved 
by the Council of Boards of Benevolence, for 
the support of the Council and constituent 
Boards and the American Bible Society to 
the Annual Conferences, Mission Confer- 
ences, Missions, Districts and Charges. The 
apportionments to the Charges in each Dis- 
trict shall be sent to the District Superin- 
tendents, who shall transmit the same to 
the Pastors.” Discipline Par. 409, Sec. 1. 

The apportionments to the conferences, 
districts, and charges are calculated and 
are announced for one year and for only one 
year at the time. 


Fixing the Total 


The General Conference, Discipline, 1920, 
paragraph 408, has made it the duty of the 
Council of Boards of Benevolence to “receive 
from each of the constituent Boards and from 
the American Bible society a report of its 
activities for the past year, together with a 
Statement of its needs and askings for the en- 
suing year,” and to “determine the askings of 
the several constituent Boards” and “the 
amount to be apportioned to the church for 
the Council and constituent Boards and; the 
*American Bible Society.” 


- Accordingly the Council of Boards of Benev- 
olence at its meeting in Chicago, January 24-25, 
1923, approved the definite sum of $18,500,000 
which it ordered to be apportioned to confer- 
ences, districts and charges for payment during 
the first post-Centenary year. 

The Council also authorized a statement of 
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approved needs and ordered the same pre- 
sented to the Church in an appeal for sub- 
scriptions, over and above the apportionment, 
on the Honor Roll plan. This statement of 
approved needs, and the distribution to the 
several Boards of the $18,500,000 ordered 
to be apportioned are shown upon the follow- 


ing page: 
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WORLD SERVICE PROGRAM - 
(First Post-Centenary Year) 


Approved Total 
Needs Apportionment 


Board of Foreign Missions --.-$12,015,900 $ 6,800,000 
Board of Home Missions and 


Church Extension ............ 9,805,040 6,800,000 
Board of Education for 
NGBTOCS: aici ccaicceettielts 950,000 760,000 
Board of Education. ................ 2,302,683 1,500,000 
Board of Sunday Schools .... 810,000 600,000 
oard of the Epworth 
i 50 45 | <a 176,800 175,000 
American Bible Society ..... a3 250,000 200,000 
oard of Temperance, Prohi- 
bition and Public Morals 319,750 250,000 
General Deaconess Board ...... 90,000 90,000 
oard of Hospitals and 
2 ¢ cl: eR ee 175,000 175,000 
Board of Conference 
Claimants ee 150,000 150,000 
Commission on Courses 
Of Study ceccccceccccsseecceeccseeee 60,000 60,000 
commission ou te Service.. 75,000 75,000 
‘ommittee on Conservation 
and Advancee ....0.............c0c0e 865,000 865,000 


$28,045,173 $18,500,000 


The totals listed under approved needs repre- 
sent the amounts which the Council of Boards 
of Benevolence after the most careful scrutiny 
believes that the Boards should receive during 
the first post-Centenary year if they are to 
carry on an adequate program of advance. 

The apportionments to conferences, districts 
and charges, distributing an $18,500,000 total, 
are intended to serve, not as a bare existence 
standard, neither as an adequate provision for 
approved needs and therefore a maximum goal 
for effort, but rather as a practical or even a 
minimum standard which must be met if our 
present work ts to be maintained and if in our 
missionary and benevolent undertakings some 
advance is to be made, 


It should be noted that the above Askings, 
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footing $18,500,000, and the Apportionments 
to Charges DO NOT INCLUDE 


(a) Annual Conference Benevolences or 
Other Cash Items (such as Support of Bish- 
ops, District Superintendents, Conference 
Claimants, and General Conference Ex- 
penses). 


(b) Educational Endowments, or extensive 


Building Enterprises and Special Campaigns 
for the Support of Local Schools. 


(c) Buildings, Endowments — or Mainte- 
nance of Hospitals and Homes (other than a 
National Tuberculosis Sanitarium), 


(d) Conference Claimants’ Endowment 
Funds, 


(e) The Woman’s Missionary Societies, 
Home and Foreign, or 


(f{) The Children’s Day Loan Fund of the 
Board of Education. 


Credits 


One apportionment only is made, distribut- 
ing to each conference, district and charge its 
’ share. in an $18,500,000 total. Separate appor- 
tionments are not made for the individual 
Boards. The payment in full of this appor- 
tionment constitutes a One Hundred Per Cent 
Conference, District or Charge. 


All payments credited on apportionment, 
and all undesignated gifts in excess of a 
charge’s apportionment, are accounted as 
regular receipts. The total amount of such 
regular receipts is subject to division in the 
ratios required by the amounts apportioned for 
the several Boards, as stated on page 20, second 
column. 
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Gifts designated for any of the Apportioned 
General Boards, and for purposes included in 
the $18,500,000 asking, may be credited on ap- 
portionment: such gifts are applied directly 
to the objects for which they are given, but 
they do not increase the Board’s share in the 
distribution of the $18,500,000 total of which 
they are a part. 


Any charge, having met its apportionment 
in’ full, may designate additional sums to 
approved undertakings of any Board : and such 
designated gifts will not be included in the 
total of receipts subject to proportionate dis- 
tribution among the Boards, but will increase 
the income of any Board for which such a 
designation is made, 

Any charge which, having met its appor- 
tionment in full, contributes in addition 
thereto a sum at least equal to one half the 
regular apportionment, is recognized as an 
Honor Charge: it has paid an amount such 
as would have been apportioned if distribu- 
tion had been made of $28,000,000, the ap- 
proved total of legitimate needs. 

Conference vouchers will be issued for all 
payments, either undesignated, or designated 
for approved projects of any of the appor- 


tioned Boards. Vouchers will be issued for 


all payments, either credited on apportion- 
ment, or in excess of the amount apportioned 
and intended for honor roll credit. 


Additional copies of this pamphlet will be 
furnished to District Superintendents for dis- 
tribution to Pastors as required, 
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